
 
 

   
 

Waukegan Public Library – Board of Trustees 
Strategic Planning Committee Meeting 

Monday, March 13, 2023 
Board Room - 4:00 PM 

Agenda 

 

 

I. Call to Order            
 

II. Roll Call             
 

III. Public Comment            
Any member of the public wishing to make comments must submit, in writing 
via email, to susanroyer@waukeganpl.info before 3 pm on Monday, March 13, 2023 
 

IV. New Business            
A. Strategic Plan Consultant Interviews 

1. FAST Forward Libraries, LLC 
2. ReThinking Libraries, LLC 

 B. Reference Check Results 
C. Recommendation of Consultant to be Contracted       

   
 
VI. Adjournment            
 


