
AGENDA 
Waukegan Public Library – Board of Trustees Meeting 

Wednesday, September 18, 2019, 6:30 PM, Board Room 
128 N County Street, Waukegan, IL 60085 

For question or comments, please email the Board at wplboard@aukeganpl.info or visit the Board’s website at 

wwww.waukeganpl.org/board-of-trustees. For assistance in accessing the meeting, contact 847-775-2551.  

 
 

 

I. Call to Order     Mary Stickels 

II. Roll Call      Mary Stickels 

III. Agenda and Minutes    Mary Stickels 

 Motion to approve Agenda for WPL Board of Trustees September 18, 2019 meeting 

 Motion to approve the Minutes of the WPL August 21, 2019 meeting 

IV. Finance Committee Report    

Motion to approve August 2019 disbursements 

V. Director’s Report    Selina Gomez-Beloz 

VI. Services Report     Jon Gaskill    

VII. President’s Report    Mary Stickels 

VIII. Foundation Report    Alicia Garcia  

IX. Friends Report     Amanda Civitello/Pat Mallory  

X. New Business/Action Agenda 

a. Officer Elections/Nominations:  President, Vice President and Treasurer 

i. Solicitation of Nominations 

ii. Motion to Vote on Nominations 

b. Committee Assignments 

c. City Levy Request Discussion 

d. Board Email  

XI. Announcements/Trustee Comments 

XII. Public Comment – Comments limited to three minutes.  

XIII. Motion to adjourn to closed executive session pursuant to code 5 ILCS 120/2 (c) (1). 

XIV. Motion to end closed executive session and return to open session. 

XV. Adjourn - Motion to adjourn at <Time> PM.  
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MINUTES 
Waukegan Public Library – Board of Trustees Meeting 

Wednesday, August 21, 2019, 6:30 PM, Board Room 
128 N County Street, Waukegan, IL 60085 

For question or comments, please email the Board at wplboard@aukeganpl.info or visit the Board’s website at 
wwww.waukeganpl.org/board-of-trustees. For assistance in accessing the meeting, contact 847-775-2551.  

 
 

 

I. Call to Order      
The meeting was called to order at 6:35pm 
 

II. Roll Call        
Trustees present: Ms. Mary Stickels, Mr. Larry McShane, Mr. Josue Pasillas, Ms. Annette Darden,  
Ms. Tatiana Amorella and  Ms. Rachelle Mendez (late arrival). 
 
 
Trustees absent (with notice):  Ms. Jean Smith, Ms. Sylvia England, and Ms. Chetara Jenkins  
 Also present were: Ms. Selina Gomez-Beloz, Executive Director; Mr. Jon Gaskill, Assistant 
Director; Ms. Debra Jordan, HR Manager;  Ms. Anna Guthman, Business Office Manager; Mr. 
Victor Dixon, Reference Manager; Ms. Alicia Garcia, Development Manager; Mr. Doug Stiles, 
Legal Counsel; Ms. Susan Royer, Executive Assistant; and  Ms. Pat Mallory, Friends of the Library. 
 

III. Agenda and Minutes     
 Motion to approve Agenda for WPL Board of Trustees August 21, 2019 meeting was made by 
 Mr. Larry McShane and seconded by Mr. Josue Pasillas. Motion passed 
  
 Motion to approve the minutes of the WPL July 17, 2019 meeting was made by Mr. Larry 
 McShane and seconded by Ms. Mary Stickels.  Motion passed 
 

IV. Finance Committee Report 
None 
 
The Board requested that vendor Baker and Taylor be broken down to show what percentage is 
spent on Children’s materials and Adult Materials.  A report is kept to show this by the 
Collection Management and this can be shared with the board quarterly. 
    
Motion to approve July 2019 disbursements was made by Mr. Larry McShane and seconded by 
Ms. Tatiana Amorella.  Mr. Josue Pasillas abstained due to the fact he is acquainted with one of 
the vendors (a payment that was made to a summer concert band).  Motion passed 
 

V. Department Reports     
Mr. Victor Dixon provided an overview of his first few weeks at the Library.  He will be adding 
two new staff members at the beginning of September.  Victor has been working with Ms. Diana 
Wence, Reference Assistant, on making more use of the YA space and has been planning for 
Hispanic Heritage month, African American History month and Asian History month. 
 

VI. Director’s Report     
The Director’s Report is part of the Board packet.  
 
Ms. Debra Jordan provided a personnel update.   
 
Status of Vacant Positions: 
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Reference Librarian (1 Full-Time At 37.5 Hours) 
 

• Ms. Rachel McMullen selected.  Comes on board 9/9 
 
Reference Assistants (2 Part-time at 24 hours) 

• Interviews being conducted by Jon and Victor 
 
Reference Assistant (2 Full-time at 37.5 Hours) 

• Vanessa Harris selected as an internal candidate.  Effective date is 9/2 
• Cindy Hansen selected as an internal candidate.  Effective date to be determined 

 
Children’s Reference Assistant (Full time at 37.5 Hours) 

• Resumes being reviewed for qualifications 
 
Customer Service Clerks (1-Full Time at 37 Hours and 2 Part-time at 16 Hours) 

• Interviews are being scheduled this week 
 
Losses: 

• Two staff members are returning to school full time, one staff member is retiring, one 
staff  member was offered a position at another library and we have two employees on 
FMLA.   

 
VII. Services Report  

Mr. Jon Gaskill provided an overview of the Services Team and his role to bring our new Board 
members up to date on his team and their roles.     
    

VIII. President’s Report 
Ms. Mary Stickels thanked Ms. Alicia Garcia for the latest fundraising event and commented that 
is was a great event. 
     

IX. Foundation Report     
Ms. Alicia Garcia provided an overview of the Foundation and their roles in seeking 
sponsorships, donations and creating fundraising events.  She also provided an update on the 
Kings and Convicts evet; 37 people attended and they raised a little less than $1,000.00.   
 
The next Libations for Literacy event will be announced soon with save the date cards 
distributed.  In addition, the Giving Campaign is held in September.  
 

X. Friends Report      
Ms. Pat Mallory provided an overview of the Friends role at the Library. 

• The Friends sponsor the summer concerts; the 13-week concert series costs $6,072.00 
and all the funding comes from the Friends. 

• The Friends bake sale has made $885.88 so far this season. 
• There will be another fall concert on October 4 and they will be sending out postcards to 

announce the concert.   
• The fall book sale will also be held in October 18-19. 
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XI. New Business/Action Agenda 

a. Officer Elections/Nominations, (President and Treasurer) 
Motion to table until September Board meeting was made by Ms. Mary Stickels and 
seconded by Mr. Larry McShane.  Motion passed. 

 
b. Committee Assignments 
Tabled until September Board meeting 
 
c. Per Capita Grant Update 

According to the Secretary of State, the Per Capita Grant Checks are pending. 
 

d. ELC Plans – Discussion 
 A rendering of the new ELC space was provided to the Board.  The ELC will close on 
 September 7 and there will be a grand opening celebration similar to last year. 
 

e. Trustee Facts File - Review of Chapters 12-14 
https://www.cyberdriveillinois.com/departments/library/libraries/pdfs/trusteefacts.pdf 
Trustees reviewed chapters 12-14.   
 
In addition, one Trustee must take an educational training course around the topic of 
“Organizational Management” as required for the Per Capita Grant 
 

f. Census 2020 Update 
 Ms. Selina Gomez-Beloz provided an overview of the Libraries role in the 2020 Census 
 and the importance of the Census for the community.  We are also looking at possible 
 additional funding through a partner. 
 

g. Envisionware Memo 
 A motion to table until September was made by Mr. Larry McShane and Ms. Annette 
 Darden. 
 

XII. Announcements/Trustee Comments 
Mr. Larry McShane recognized Ms. Amanda Civitello for all her work on the Bradbury Sculpture 
unveiling and providing him with brochures to hand out promoting the event. 
 

XIII. Public Comment – Comments limited to three minutes.  
None 
 

XIV. Motion to adjourn to closed executive session pursuant to code 5 ILCS 120/2 (c) (1). 
Cancelled  
Motion to adjourn open session made by Mr. Larry McShane and seconded by Ms. Mary 
Stickels.  Motion passed. 
 

XV. Adjourn - Motion to adjourn at 8:42 PM.  
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Director’s Report 
September 2019 
 

 

 

Bradbury Statue:  I expect this will be the last update on the statue for a long while.  The VIP 

event and unveiling went very well and all had a great time.  Staff assistance was wonderful, 

food was great, and it was such an honor to meet Captain Jim Lovell and Zach Oxman.  Final 

bills are coming in, so more information will come soon.  The insurance company has been 

notified of its installation and we have received care instructions from Oxman.   

Personnel: We are in the midst of many personnel updates.  Deb will provide detail during the 

Board meeting as action is taking place.  

Complete Count Committee:  Elizabeth held a CCC meeting in Spanish on September 5, 

which was very well received.  She is now being invited to church groups to talk about the 

Census.  Elizabeth and I will continue to work with other staff to promote the Census throughout 

the city.  We are also setting up regular CCC meetings to help our partners send out consistent 

messaging to their community and clients.  We are also looking into other funding opportunities 

that will become available after October 1.  We are also sharing our toolkit with other libraries, 

as well as Waukegan partners.  We are at the front of this worthy effort in the library, along with 

the Gail Borden Library.  

 

ELC – The Early Learning Center is now closed for remodeling.  Work is moving at a good 

pace.  Please be patient as our maintenance staff is closely involved in this project and they are 

attempting to stay up to date in regular duties and the remodel.  In the progress, I’ve seen so 

far, it will be very exciting for kids of all ages!  The opening party will be Sunday, September 29.  

 

Bradbury Storytelling Festival - We saw great excitement and participation from schools 

when we brought the storytelling festival to the schools this last spring.  They have requested a 

return to this setup and we are happy to assist.  In order to reach a broader audience and bring 

storytelling back to our adult audience we will have a program on October 30, 6:30pm – 

“Something Wicked”, which will be held in the library. We know that at least one teller will do the 

story of La Llorona and one will tell a Bradbury story. The plan is to have the same storytellers 

go to the school event in the spring 2020.   

 

Calendar/Newsletter – We still have plans to produce a newsletter that will cover three months 

of events and news.  In order to help get our production time in sync, September’s newsletter 

will actually be a calendar and news.  This will look a lot like our summer calendar.  This will 

help us get on the right timing track for the newsletters and not miss any information going out 

to our community.  

 

Upcoming:  I plan to take some vacation time in October.  I’ll send along the dates when I have 

them finalized.  
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