
AGENDA 
Waukegan Public Library – Board of Trustees Meeting 

Wednesday, April 17, 2019, 6:30 PM, Board Room 
128 N County Street, Waukegan, IL 60085 

For question or comments, please email the Board at wplboard@aukeganpl.info or visit the Board’s website at 
wwww.waukeganpl.org/board-of-trustees. For assistance in accessing the meeting, contact 847-775-2551.  

 
 

 

 

I. Closed executive session pursuant to code 5 ILCS 120/2 (c) (1) 

II. Motion to end closed executive session and return to open session 

III. Call to Order     Mary Stickels 

IV. Roll Call      Mary Stickels 

V. Agenda and Minutes    Mary Stickels 

 Motion to approve Agenda for WPL Board of Trustees April 17, 2019 meeting 

 Motion to approve the minutes of the WPL March 20, 2019 meeting 

VI. Finance Committee Report   Marge Ferruzzi 

Motion to approve March 2019 disbursements 

VII. Director’s Report    Selina Gomez-Beloz 

VIII. Services Report     Jon Gaskill    

IX. President’s Report    Mary Stickels 

X. Foundation Report    Alicia Garcia 

XI. Friends Report     Amanda Civitello 

XII. City Liaison Report    David Villalobos 

XIII. Governance Committee Report   Rachelle Mendez 

XIV. Department Reports    Amanda Civitello  

XV. New Business/Action Agenda 

a. COLA Memo FY2019 – Motion to approve 

b. Motion regarding closed session deliberations 

XVI. Announcements/Trustee Comments 

XVII. Public Comment – Comments limited to three minutes.  

XVIII. Adjourn 

Motion to adjourn at <Time> PM.  

mailto:wplboard@aukeganpl.info


Minutes 
Waukegan Public Library – Board of Trustees Meeting 

Wednesday, March 20, 2019, 6:30 PM, Board Room 
128 N County Street, Waukegan, IL 60085 

 
 

For question or comments, please email the Board at wplboard@aukeganpl.info or visit the Board’s website at 
wwww.waukeganpl.org/board-of-trustees. For assistance in accessing the meeting, contact 847-775-2557.  

 

I.  Call to Order  
 The meeting was called to order at 6:35pm. 
  

II. Roll Call  
 Trustees present:  Ms. Mary Stickels, Ms. Marge Ferruzzi, Ms. Rachelle Mendez, Ms.   
 Sylvia England, Mr. Larry McShane, and Ms. Jean Smith. 
 
 Trustees absent: Ms. Chetara Jenkins (with notice). 
 
 Also present were: Ms. Selina Gomez-Beloz, Executive Director; Mr. Jon Gaskill,    
 Assistant Director; Ms. Betsy Jung, Controller; Ms. Debra Jordan, HR Manager; Ms.  
 Susan Royer, Executive Assistant, and Mr. David Villalobos, Alderman. 
      

III. Agenda and Minutes     
     Motion to approve Agenda for WPL Board of Trustees March 20, 2019 meeting was   
 made by Ms. Sylvia England and seconded by Mr. Larry McShane.  Motion passed. 
 
     Motion to approve the minutes of the WPL February 21, 2019 meeting was made by   
 Ms. Sylvia England and seconded by Mr. Larry McShane.  Motion passed. 
 
 

IV. Controller’s Report     
 We are 10 months into the fiscal year and have 17% of the budget remaining.  We are   
 $13,000 short on tax revenue, however, we have funds on hand to make up for the  
 shortfall.  Currently, we have 2.4 million in the bank, including the 1 million dollars in   
 CD’s. 
 
 A second version of the FY20 budget went to the city with the changes requested by the  
 Board in February.   
 
 The controller will be working on a new chart of accounts structure for FY20. 
 

V. Finance Committee Report    
 After a brief discussion, a motion to approve February 2019 disbursements was made by  
 Ms. Sylvia England and seconded by Mr. Larry McShane.  Motion passed. 
    

VI. Director’s Report     
 The Director’s report is part of the Board packet. 
 
VII. City Liaison Report 

Mr. David Villalobos shared concerns about staff shortage and is aware it is on our radar to fill 
positions.  He also expressed there were concerns about the Library winter closures due to the 
extreme weather.  But is aware we are not equipped to be a warming center. 
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Minutes 
Waukegan Public Library – Board of Trustees Meeting 

Wednesday, March 20, 2019, 6:30 PM, Board Room 
128 N County Street, Waukegan, IL 60085 

 
 

For question or comments, please email the Board at wplboard@aukeganpl.info or visit the Board’s website at 
wwww.waukeganpl.org/board-of-trustees. For assistance in accessing the meeting, contact 847-775-2557.  

 

 
VIII. Services Report  

Mr. Gaskill provided information on the United Way article/report on Kindergarten readiness 
statistics in Waukegan.  Mr. Patrick Toto, Children’s  Department Manager, was interviewed for 
the article.        

 
 The Library has applied for Summer Food Service Program grant to supply meals to children at 
 the Library over the summer.  Mr. Gaskill led this initiative and we are waiting to hear back 
 about the grant.   
 
 The Children’s garden will be dedicated to Sandy this summer.  We are hoping she will continue 
 as a volunteer. 
 

IX. Announcements/Trustee Comments 
A brief discussion took place regarding Pat’s Café and ideas for updating in the future. 
 

X. Motion to adjourn to closed executive session pursuant to code 5 ILCS 120/2 (c) (1) was  made 
by Ms. Sylvia England and seconded by Ms. Marge Ferruzzi.  Motion passed. 
 

XI. Motion to end closed executive session and return to open session was made by Ms.Sylvia 
England and seconded by Ms. Marge Ferruzzi.  Motion passed. 

 
 Ms. Mary Stickels announced Ms. Sylvia England was unanimously elected as Vice President of 
 the Board that during the closed session. 
 
XII.  Motion regarding Executive Director’s evaluation was tabled until April 17 Board Meeting. 

 
XIII. Public Comment – Comments limited to three minutes.  
    None 
 
XIV. Adjourn 
       Motion to adjourn at 8:30 PM. 
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Board Memo  

RE: COLA FY2019 

DATE: 04/17/2019 

Action required: Motion to approve 2% COLA 
 
 

Beginning with FY19, it is now the practice to now award merit increases.  The primary 

reason for this is that there is no well-established procedure or policy for this practice.   

As of the April Board of Trustees meeting there is not established salary schedule which 

allows for a minimum yearly increase due to years of service.   

Staff evaluations will now be focused on goal setting, skill building, and improved 

engagement between manager and employee instead of inconsistent scoring of work 

completed.  

For these reasons, I believe the staff benefit from the Trustees showing their support 

through an across the board COLA increase for FY20.  This move will allow for 

recognition of the staff’s effort over the last year.   

This move will also allow for a more consistent method of budgeting and planning for 

the year. A 2% COLA was written into the budget approved by the Board in February 

2019.  

 

Requested action:  Motion to approve a 2% Cost of Living Adjustment for all staff of the 

Waukegan Public Library for FY2020.  

 


