
AGENDA 
Waukegan Public Library – Board of Trustees Meeting 

Wednesday, January 16, 2019, 6:30 PM, Board Room 
128 N County Street, Waukegan, IL 60085 

For question or comments, please email the Board at wplboard@aukeganpl.info or visit the Board’s website at 
wwww.waukeganpl.org/board-of-trustees. For assistance in accessing the meeting, contact 847-775-2551.  

 
 

 
 
 

I. Call to Order    Mary Stickels 

II. Roll Call     Mary Stickels 

III. Agenda and Minutes   Mary Stickels 

        Motion to approve Agenda for WPL Board of Trustees January 16, 2019 meeting 

        Motion to approve the minutes of the WPL December 5, 2018 meeting 

IV. Controller’s Report    Betsy Jung 

V. Finance Committee Report   Marge Ferruzzi 

Motion to approve November 2018 disbursements 

Motion to approve December 2018 disbursements 

VI. Director Report    Selina Gomez-Beloz 

VII. Services Report    Jon Gaskill    

VIII. President’s Report    Mary Stickels 

IX. Foundation Report    Alicia Garcia 

X. Friends Report    Amanda Civitello 

XI. City Liaison Report    David Villalobos 

XII. Governance Committee Report  Rachelle Mendez 

XIII. Department Reports   Esmeralda Maldanado  

XIV. New Business/Action Agenda 

a. Trustee moment 
Trustee Facts File, Third Edition 
https://www.cyberdriveillinois.com/departments/library/libraries/pdfs/trusteefacts.pdf 
 

b. Resolution to Create Capital Assessment Fund Motion 

c. ILA 2019 Presidents’ Day Legislative Breakfast, Monday, February 18 
(Arboretum Club in Buffalo Grove) 

XV. Announcements/Trustee Comments 

XVI. Public Comment – Comments limited to three minutes.  

XVII. Adjourn 

Motion to adjourn at <Time> PM.  

mailto:wplboard@aukeganpl.info
https://www.cyberdriveillinois.com/departments/library/libraries/pdfs/trusteefacts.pdf


Minutes 
Waukegan Public Library – Board of Trustees Meeting 

Wednesday, December 5, 2018, 6:30 PM, Board Room 
128 N County Street, Waukegan, IL 60085 

For question or comments, please email the Board at wplboard@aukeganpl.info or visit the Board’s website at 
wwww.waukeganpl.org/board-of-trustees. For assistance in accessing the meeting, contact 847-775-2551.  

 
 

 
 
 

I. Call to Order     
The meeting was called to order at 6:30pm 
 

II. Roll Call      
Trustees present: Ms. Mary Stickels, Ms. Marge Ferruzzi, Ms. Jennifer Salazar, Ms. Rachelle 
Mendez, Mr. Larry McShane, Ms. Sylvia England and Ms. Chetara Jenkins. 
 
Trustees absent: Ms. Jean Smith (with notice) and Mr. Gilberto Colin (with notice). 
 
Also present were Ms. Selina Gomez-Beloz, Executive Director; Mr. Jon Gaskill, Assistant    
Director; Ms. Fran Juergensmeyer, Collection Manager; and Ms. Susan Royer, Executive 
Assistant. 
 

III. Agenda and Minutes    
        Motion to approve Agenda for WPL Board of Trustees December 5, 2018 meeting was made  
        by Ms. Sylvia England and seconded by Mr. Larry McShane.  Motion passed. 
 
        Motion to approve the minutes of the WPL October 17, 2018 meeting was made by Mr.  
        Larry McShane and seconded by Ms. Marge Ferruzzi.  Motion passed.  
 

IV. Controller’s Report  
We have received 98% of the of the budgeted real estate tax revenue.   
The Foundation made the first payment to the sculptor for the Ray Bradbury Statue on 
November 14. 
Forecast for the FY18 and budget for FY19 are currently being worked on. 
 

V. Finance Committee Report  
The Controllers report was reviewed and determined to be standard, within range. 
  
Motion to approve October 2018 disbursements was made by Ms. Jennifer Salazar and 
seconded by Mr. Larry McShane.  Motion passed. 
 

VI. Director Report 
The Directors Report is part of the Board packet. 
     

VII. Services Report     
Mr. Jon Gaskill reviewed the homeless training Library Staff attended in early December.  
The training was provided by Ryan Dowd with the Homeless Training Institute, free of 
charge to the Library.  This training provided Staff with tools to use when working with 
people experiencing homelessness in the community. 
 
Mr. Gaskill also provided a brief overview of events at the Library and asked the Board to 
invite people to attend upcoming events. 
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We are currently working on a new Marketing Plan for next year.  The plan will be shared 
with the Board, once finalized. 
 

VIII. President’s Report  
Ms. Mary Stickels commented on marketing for the WPL.  She stated that readership for the 
Lake County News Sun is 50,000 however; the readership in Waukegan is minimal. 
 
She suggested mailing postcards (bilingual) to patrons announcing events, or can we drop 
off flyers or mail them, and in general exploring other ways to market the Library services.   
 
Ms. Mary Stickels also suggested that we share successes in the GED program with 
Aldermen where the patrons reside. 
    

IX. Foundation Report  
       The contract for the statue has been signed.  The committee is planning a celebratory event  
       when the statue is complete.  $113,042.02 has been collected.  Year-end appeals are going  
       out soon. 

 
       Between the two Boards (Trustees and Foundation), 10 individuals have donated a total of      
       $3,775.00. This includes gifts to Literacy 2020 and the statue. 

    
X. Friends Report 

The Friends Amazon account is up and running. 
The Valentines concert is scheduled for February 15. 
     

XI. City Liaison Report  
       None provided   

XII. Governance Committee Report 
The Executive Directors evaluation form has been reviewed.  Minimal changes were made 
to the document.  The evaluation will be mailed to the Board of Trustees along with the 
Mission Statement and Job Description.  An Executive Session will be held in February to 
review the evaluations. 
 
Motion to approve the evaluation from was made by Mr. Larry McShane and seconded by 
Ms. Sylvia England.  Motion carried. 
  

XIII. Department Reports 
Ms. Fran Juergensmeyer, Collection Manager, provided an over view of her role at the 
Library and the responsibilities of Collection Management 

• Ms. Juergensmeyer has been with the WPL for 22 years 
• She leads a staff of 10, full and part time, staff members and one (1) volunteer 
• Collections Management is responsible for selecting, purchasing, mending and 

withdrawing (weeding) of all materials used by the public 
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• Other departments, staff and the public weigh in on recommended materials 
• Books that are withdrawn are go to the Friends for resale or Better World Books 

   
XIV. New Business/Action Agenda 

a. Trustee moment 
Trustee Facts File, Third Edition 
https://www.cyberdriveillinois.com/departments/library/libraries/pdfs/trusteefacts.pdf 
 
The Board was asked to review the Trustee Facts File during the holidays. 
 

b. Resolution to Create Capital Assessment Fund Motion 
Motion to table the Resolution to Create Capital Assessment Fund was made by Ms. 
Jennifer Salazar and seconded by Ms. Rachelle Mendez.  Motion passed. 
 

c. 2019 Library Closings 

Motion to approve the 2019 closings was made by Ms. Rachelle Mendez and seconded 
by Ms. Marge Ferruzzi.  Motion passed. 
 

XV. Announcements/Trustee Comments 

Ms. Jennifer Salazar requested a three (3) month Leave of Absence from the Board of 
Trustees due to a change in her class schedule.  The leave was granted. 
 

XVI. Public Comment – Comments limited to three minutes.  
None 
 

XVII. Adjourn 
Motion to adjourn at 8:05pm.  Motion passed.  
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Director’s Report 
November 2018 
 
ALA Midwinter Conference: I will be in Seattle Jan 24 – Feb 1 for the Midwinter 
conference.  Jon will take the helm during this time.  As usual, much time will be spent 
at ALA Council meetings. When not at Council, I will be focusing on sessions regarding 
innovation, community building and partnerships, and diversity.  

Innovation: Each calendar year will start with a focus word.  Upon arriving at WPL, I 
brought the word ACCOUNTABILITY with me.  We spent this last year using that as a 
guide of how we work together, how we communicate, and more.  For 2019, the 
managers brainstormed words that we might use as our focus word.  All were great 
words!  It was difficult to pick, so I used a random number generator to pick the word.  
INNOVATION is our focus word for 2019.  We will be working with managers first to 
discuss ways innovation works within the library, with our staff, and our services.  The 
discussion will be expanded to all staff and carry through the whole year.  We are not 
giving up on accountability, but adding it to our toolbox. It should be an exciting year! 

Copiers: Are new copiers for both patrons and staff have been installed.  With the 
renegotiated contract, new services, and reduced number of units we are expected a 
savings of approximately $13,000 a year or more.  

Kitchen remodel:  Please take a moment to see our newly updated kitchen.  Our 
previous kitchen was not meeting all of our needs and was in desperate need of repair.  
Our facilities team did nearly all the repairs and installation.  Costs saving appliances 
were installed and new cabinets were added.  Overall, the look is clean, more spacious, 
and can accommodate the needs of staff. Our Off the Grid team provided some of the 
funding for this remodel with funds raised by staff activities.  
 
Polar Bear Plunge:  We had a team of five employees participate in the Polar Bear 
Plunge this year!  They wore their library t-shirts and braved the chill to dip into Lake 
Michigan.  Photos are on our Facebook page. I was happy to cheer them on (but not 
plunge, thank you).  
 
Staff Evaluations/job descriptions: Evaluation discussions have begun with 
managers.  Each manager will meet with each of their staff persons a minimum of 6 
times this year to discuss work performances, needs, goals, and other topics specific to 
the position.  The first meeting is dedicated to reviewing and discussing the current job 
description on file.  Some of these are outdated and are due for a review.   
 
Statistics:  Throughout the year, we collect different type of statistics about our work.  
Over the years, these statistics can become “unkempt” and need review.  The last few 
months we reviewed our process for reporting statistics to the state and how we wish to 
manage them for our public service desks. Beginning in 2019, we will begin counting 
statistics once a quarter, for a two-week period, at each public service desk (Reference, 
Children’s, Customer Service, and Hinkston Branch).  Other types of statistics that we 



Director’s Report 
November 2018 
 
track will remain the same for now and will be reviewed throughout the year to be sure 
we are working smarter rather than harder in tracking information.  
 
Mitten Tree: Our mitten tree was a big hit with the community and staff this holiday 
season.  Several staff and patrons donated to the tree in the forms of mittens, hats, 
scarves, and even a few blankets.  This was a library-sponsored program and we look 
forward to doing this again next winter.  
 
 
Personnel update:  
Open positions: none 
New Hires: one (Part time custodian)  
Separated: none 
Retirement: one – Sandy Sherwood, December, 49-year employee 



 

 
 
 

128 N. County St. Waukegan, IL 60085 
847-623-2041 

Resolution No. 2019-01 

 

A RESOLUTION ESTABLISHING A CAPITAL PROJECTS RESERVE FUND 

WHEREAS, the Waukegan Public Library  Board of Trustees and Executive Director are responsible for 
the maintenance and upkeep of the Public Library building, facilities, equipment, and capital items;  

WHEREAS, the Waukegan Public Library Board of Trustees and Executive Director are responsible for 
reasonable and effective use of public tax dollars;  

BE IT ORDAINED that a Special Reserve Fund for Capital Projects, as provided by 75 ILCS 5/5-8, will be 
established as of February 1, 2019.    

BE IT FURTHER ORDAINED that the Board will adopt the Capital Needs Assessment and Replacement 
Reserve Analysis plan pursuant to the provisions of 75 ILCS 5/5-8.  

BE IT FURTHER ORDAINED that the Board approves establishing a beginning fund deposit of $500,000 
from Operating Reserves to meet initial needs based upon recommendations in the 2018 Capital Needs 
Assessment and Replacement Reserve Analysis. 

BE IT FURTHER ORDAINED that the Board will provide funds in the amount of $150,000 for five years 
(FY20-FY24) as part of the regular operations budget planning.   

BE IT FURTHER ORDAINED that a review of funding will be completed and a resolution updated to 
determine future funding of this fund for FY25 and beyond.  

This Resolution to be effective immediately.  

Passed by the Board of Trustees of the Waukegan Public Library and approved by the President thereof 
this _____ day of ___________, 20__.  

Board of Trustees of the Waukegan Public Library 

Public Library Posted: _______________  

By: Mary Stickles, President, Board of Trustees  

ATTEST: ____________________ Secretary, Board of Trustees 
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