
AGENDA 
Waukegan Public Library – Board of Trustees Meeting 

Wednesday, June 20, 2018, 6:30 PM, Board Room 
128 N County Street, Waukegan, IL 60085 

For question or comments, please email the Board at wplboard@aukeganpl.info or visit the Board’s website at 
wwww.waukeganpl.org/board-of-trustees. For assistance in accessing the meeting, contact 847-775-2551.  

 
 

 
 
 

I. Call to Order    Mary Stickels 

II. Roll Call     Mary Stickels 

III. Agenda and Minutes   Mary Stickels 

Motion to approve Agenda for WPL Board of Trustees June 20, 2018 meeting 

Motion to approve the minutes of the WPL March 21, 2018 meeting 

Motion to approve the minutes of the WPL April 18, 2018 meeting 

Motion to approve the minutes of the WPL May 16, 2018 meeting  

IV. Controller’s Report    Betsy Jung 

Roll Call 

Motion to approve May 2018 disbursements  

V. Director Report    Selina Gomez-Beloz 

VI. Services Report    Jon Gaskill    

VII. President’s Report    Mary Stickels 

VIII. Foundation Report    Alicia Garcia 

IX. Friends Report    Amanda Civitello 

X. City Liaison Report    David Villalobos 

XI. Committee Reports     

XII. Department Reports   Patrick Toto 

XIII. Unfinished Business 

a. Board orientation, Saturday, July 28, 2018 

XIV. New Business/Action Agenda 

XV. Announcements/Trustee Comments 

XVI. Public Comment – Comments limited to three minutes.  

XVII. Adjourn 

Motion to adjourn at <Time> PM.  

 
 

mailto:wplboard@aukeganpl.info


Waukegan Public Library Board of Trustees  
Minutes 

Wednesday, March 21, 2018 
6:30 PM, Board Room 

128 N County Street, Waukegan, IL 60085 

For question or comments, please email the Board at wplboard@aukeganpl.info or visit the Board’s website at 
wwww.waukeganpl.org/board-of-trustees. For assistance in accessing the meeting, contact 847-775-2551.  

 
 

 
I. Call to Order     

The meeting was called to order at 6:30pm 
 

II. Roll Call  
Trustees present: Ms. Sylvia England, Mr. Lawrence McShane, Mr. Erick Rivera, Ms. Rachelle 
Mendez, Mr. David Villalobos, Ms. Jean Smith, Ms. Marge Ferruzzi,  
 
Also present were: Ms. Selina Gomez-Beloz, Executive Director, Ms. Betsy Jung, Controller, 
Ms. Heide Smith, Assistant Director, Ms. Amanda Civitello, Marketing and Communications 
Manager, Ms. Patti Turner, Administrative Assistant and Mr. Josh Anderson, Adult Literacy 
Coordinator 
 
Trustees absent: Ms. Jennifer Salazar and Ms. Mary Stickles 
 

III. Agenda and Minutes 
A motion to approve the Agenda for WPL Board of Trustees Meeting of March 21, 2018 was 
made by Ms. Sylvia England and seconded by Ms. Marge Ferruzzi.   
 
A motion to approve the minutes of the WPL Board of Trustees Meeting of February 21, 
2018 was made by Mr. Lawrence McShane and seconded by Ms. Marge Ferruzzi.  Mr. Erick 
Rivera abstained. 
    

IV. Controller’s Report     
A motion to approve was made by Ms. Sylvia England and seconded by Ms. Rachelle 
Mendez.  All in favor, motion carried. 
 

V. Director Report 
The Directors Report is part of the Board Packet. Below are comments beyond the 
information in the board packet. 
My intention is to sign signature cards for banks. 
I hope to finish moving this weekend. 
    

VI. President’s Report 
None 
     

VII. Foundation Report 
Ms. Alicia Garcia and Ms. Selina Gomez-Beloz spent time with the Board and shared their 
expectations and needs to move forward.  They are working on a date to meet with Mr. 
Octavius Hayes, the new president. 
    

VIII. Friends Report 
The spring book sale is April 13-14 and help setting up is needed.  The annual Friends 
meeting is on April 29.  
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Waukegan Public Library Board of Trustees  
Minutes 

Wednesday, March 21, 2018 
6:30 PM, Board Room 

128 N County Street, Waukegan, IL 60085 

For question or comments, please email the Board at wplboard@aukeganpl.info or visit the Board’s website at 
wwww.waukeganpl.org/board-of-trustees. For assistance in accessing the meeting, contact 847-775-2551.  

 
 

 
IX. City Liaison Report  

Mayor Sam Cunningham welcomed Selina. 
There will be a public budget meeting on April 7 from 9:00-11:00am at the Bonnie Brook 
Golf Club.   
The City Council meeting is on April 9, from 5:00-7:00pm. 
The budget goes public on Friday 
   

X. Committee Reports  
None  

XI. Department Reports 
Ms. Heidi Smith provided reports on five departments: Customer Service and Inventory, 
Collections, Reference, Children’s and Education and Literacy. 
Each month a department will present information. 
    

XII. Unfinished Business 

a. Operating Policy tabled again, there was not enough time.  When work on this is 
finished, it will be presented.   
 

XIII. New Business/Action Agenda 

a. Motion to approve FY2019 Budget 
Motion approved by Ms. Marge Ferruzzi and seconded by Ms. Sylvia England 
 

b. Planned wage increases for staff 
Technically no motion is needed, but a vote of support was made for 2% COLA for all 
staff. 
 

c. Ray Bradbury Collection Policy (held off until April) 

XIV. Announcements/Trustee Comments 
Motion to hold Executive Session Motion approved by Ms. Jean Smith and seconded by Mr. 
Lawrence McShane.  Executive Session opened at 8:08pm and adjourned at 8:15pm. 
  
Motion to return to regular session at 8:15pm, approved by Ms. Sylvia England and 
seconded by Mr. Lawrence McShane 
 

XV. Public Comment – Comments limited to three minutes. 
None 
 

XVI. Adjourn 
Motion to adjourn the meeting was made by Ms. Jean Smith and seconded by Ms. Marge 
Ferruzzi.  The meeting adjourned at 8:16pm.  
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 Waukegan Public Library Board of Trustees 
Minutes  

Wednesday, April 18, 2018 
6:30 p.m. Board Room 
128 N. County Street 
Waukegan, IL 60085 

 

 

I.  Call to Order 
 The meeting was called to order at 6:30pm 
 

II.  Roll Call  
 Trustees present: Ms. Jennifer Salazar, Ms. Marge Ferruzzi, Ms. Rachelle Mendez, Mr. Erick Rivera and   
 Ms. Sylvia England. 
 
 Trustees absent: Ms. Mary Stickles (with notice); Ms. Jean Smith (with notice); Mr. Lawrence McShane   
 (with notice) and Mr. David Villalobos (with notice) 
 
 Also present were Ms. Selina Gomez-Beloz, Executive Director; Ms. Gale Graves, Education and Literary    
 Services Manager; Ms. Debra Jordan, HR Manager; Ms. Betsy Jung, Controller and Ms. Amanda Civitello,   
 Marketing and Communications Manager 
 

III.  Agenda and Minutes 
 A motion to approve the Agenda for WPL Board of Trustees Meeting of April 18, 2018 was made by Ms.   
 Sylvia England and seconded by Ms. Marge Ferruzzi.  All in favor, motion carried 
 
 March minutes will be approved in April 
 

IV.  Controller’s Report 
 The fiscal year ends 4/30/2018.  The FY2019 budget was approved at the City Council meeting. 
 We had a surplus of $430,000 through March.  We spend about 350,000 a month.   
 In May/June we will receive our first tax disbursement and the second will come in September 
 
 A motion to approve was made by Ms. Sylvia England and seconded by Ms. Rachelle Mendez.  All in    
 favor, motion carried 
 

V.  Directors Report 
 The Directors Report is part of the Board Packet. Below are comments beyond the information in the    
 Board Packet. 
 
 Ms. Marge Ferruzzi completed OMA Training in December of 2017 
 
 The Laconi Annual Trustee Banquet is being held on Friday, May 18th from 6-9pm.  Ms. Selina Gomez-   
 Beloz and Ms. Jennifer Salazar will be attending.  The speaker is John Chrastka, Executive Director and   
 Founder of EveryLibrary. 
 

VI.  President’s Report 
 None 
 

VII.  Foundation Report 
 None 



 Waukegan Public Library Board of Trustees 
Minutes  

Wednesday, April 18, 2018 
6:30 p.m. Board Room 
128 N. County Street 
Waukegan, IL 60085 

 
VIII.  Friends Report 

 The book sale raised $810.00. 
 A donation of $825.00 was made to the library in memory of Jerry Wiatrowski (a patron); he will be    
 honored at one of the upcoming concerts. 
 The annual Friends of the Library meeting will be held on 4/29 in the Bradbury Room. 
 

IX.  City Liaison Report 
 None 
 

X.  Committee Reports 
 Governance Board had some minor changes to the bylaws; some terms were fixed.   
 It was determined to keep use the term “their” in the bylaws since it is gender neutral. 
 The goal is to get policies out to the board every other month. 
 

XI.  Department Reports 
 Ms. Gale Graves, Education and Literacy Services Manager, provided an overview of the services   
 provided by the Education and Literacy Services Department. 
 
 Librarians are embedded in the program. 
 We help patrons to become users and readers at the library. 
 The services are free and they fill a service gap. 
 We help to remove barriers. 
 People go to CLC to take their tests where they have to pay for that service. 
 The services provided are tax dollars at work. 
 We assist 900 students per year. 
 
 Currently there are 5 full time staff, 1 AmErickorps Member, 65 volunteers and 1 trainee. 
 

XII.  Unfinished Business 
 Bylaw Revisions 
 A motion to approve was made by Ms. Rachelle Mendez and seconded by Ms. Sylvia England. All in    
 favor; motion carried. 
 
 Ray Bradbury Collection Policy 
 A motion to approve was made by Ms. Sylvia England and seconded by Mr. Erick Rivera.  All in favor;  
motion carried. 
 
 Operating Policy 
 On hold 
 

XIII.  New Business/Action Agenda 
 A motion to approve the Non-resident fee of $125.00 was made by Ms. Marge Ferruzzi and seconded   
 by Ms. Sylvia England. All in favor; motion carried. 
 
 
 



 Waukegan Public Library Board of Trustees 
Minutes  

Wednesday, April 18, 2018 
6:30 p.m. Board Room 
128 N. County Street 
Waukegan, IL 60085 

XIV.  Announcements/Trustee Comments 
 Ms. Jennifer Salazar commented on the impressive staff at the book sale.  Patrons were treated well by   
 everyone.  They did a great job.  She is always impressed by the staff. 
 
Ms. Marge Ferruzzi thanked everyone, on behalf of the friends, on the help with the book sale.  
 
Ms. Sylvia England agreed and noted the great customer service. 
 

XV.  Public Comments 
 None 
 

XVI.  Adjourn 
 A motion to adjourn the meeting was made by Ms. England and seconded by Mr. Rivera. All in favor;    
 motion carried.  The meeting adjourned at 7:25pm.  



Waukegan Public Library Board of Trustees              
Minutes 

 Wednesday, May 16, 2018  
 6:30 PM, Board Room 

128 N County Street, Waukegan, IL 60085 

The next Board meeting is Wednesday, June 20, 2018 
For question or comments, please email the Board at wplboard@aukeganpl.info or visit the Board’s website at 
wwww.waukeganpl.org/board-of-trustees. For assistance in accessing the meeting, contact 847-775-2551.  

 
 

 
I. Call to Order 

The meeting was called to order at 6:32pm 
     

II. Roll Call 
Trustees present: Ms. Mary Stickles, Ms. Jennifer Salazar, Ms. Marge Ferruzzi, Mr. Larry 
McShane, Mr. Erick Rivera, Ms. Sylvia England, Ms. Rachelle Mendez and Ms. Jean Smith 
 
Trustees Absent: Mr. David Villalobos (with notice) 
 
Also present were: Ms. Selina Gomes-Beloz, Executive Director, Ms. Alicia Garcia, 
Development Manager, Ms. Betsy Jung, Controller, Ms. Amanda Civitello, Marketing and 
Communications Manager and Ms. Susan Royer, Executive Assistant 
      

III. Agenda and Minutes    
Motion to approve Agenda for WPL Board of Trustees May 16, 2018 meeting was made by 
Ms. Jean Smith and seconded by Ms. Sylvia England.  All in favor, motion carried.  
 

IV. Controller’s Report     
The fiscal year ended April 30, 20018.  The numbers are not final and we are looking at 
accruals for the audit.  We still think there will be a surplus. There was $1.7 million in the 
bank the end of April and that includes our CD’s.  Ninety five percent of our budget has been 
spent and currently there is a $113,000 surplus.  
 
A motion to approve April 2018 disbursements was made by Ms. Jennifer Salazar and 
seconded by Ms. Sylvia England.  All in favor, motion carried.  The Controllers report was 
approved as part of the motion to approve disbursements. 
  

V. Director Report 
The Director’s Report is part of the Board Packet.  Below are comments beyond the 
information in the packet. 
 
Staff Committees were highlighted in the report. Ms. Selina Gomez-Beloz will pull together a 
list of all the staff committees to share with the board.  
 
Ms. Selina Gomez-Beloz participated in an immigrant summit hosted by LARK.  She was part 
of a panel and discussed services for immigrants provided by the library. 
    

VI. President’s Report 
None 
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Waukegan Public Library Board of Trustees              
Minutes 

 Wednesday, May 16, 2018  
 6:30 PM, Board Room 

128 N County Street, Waukegan, IL 60085 

The next Board meeting is Wednesday, June 20, 2018 
For question or comments, please email the Board at wplboard@aukeganpl.info or visit the Board’s website at 
wwww.waukeganpl.org/board-of-trustees. For assistance in accessing the meeting, contact 847-775-2551.  

 
 

    
VII. Foundation Report     

The volunteer appreciate day was a success.  We had 84 people attend the event and the 
volunteers were given a special pin.   
 
Last year we were give an anonymous donation of $5,000 for the branch.  We stretched the 
donation as far as we could.  Upgrades included the purchase of two iPad Pros (we are in 
the process of working on usage policies for the iPads), new signage, track lighting, a new 
workspace and painting.  Chuck Rizzio, facilities Manager, and his team painted and did the 
installations to save dollars. 
 
The foundation is planning an after-hours event on Saturday July 21 from 6:00-8:00pm.  The 
event will be held in conjunction with ArtWauk.  More information to come as well as 
invitations. 
 
There are now seven Foundation Board Members and we are halfway to the $175,000 goal 
for the ray Bradbury Statue.   
http://www.chicagotribune.com/suburbs/lake-county-news-sun/news/ct-lns-ray-bradbury-
statue-fund-st-0504-story.html 
 

VIII. Friends Report     
Two new directors were added to the board, Mr. Al Caldwell and Ms. Lourdes Mordini.  
Mr. Al Caldwell was elected president. 
 
At the end of FY18, the Friends had $10, 253.00 in the bank.  The Friends support story 
telling at the Genesee Theater and $2,000 went towards that.   
 
The summer concert series begins on June 1 at noon.  Thanks to the Friends for supporting 
our concert series. 
 
Donations of $900.00 were received by the library in memory of Jerry Wiatrowski, a 
longtime patron and concertgoer. 
 

IX. City Liaison Report  
None 
    

X. Committee Reports  
None 
   

XI. Department Reports 
None 
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Waukegan Public Library Board of Trustees              
Minutes 

 Wednesday, May 16, 2018  
 6:30 PM, Board Room 

128 N County Street, Waukegan, IL 60085 

The next Board meeting is Wednesday, June 20, 2018 
For question or comments, please email the Board at wplboard@aukeganpl.info or visit the Board’s website at 
wwww.waukeganpl.org/board-of-trustees. For assistance in accessing the meeting, contact 847-775-2551.  

 
 

 
XII. Unfinished Business 

a. Operating Policy revisions (on hold) 
The policy revisions will stay on hold.  The goal is to get document drafts to the Governance 
Committee for review as they are revised before presenting to the board. 

 
XIII. New Business/Action Agenda 

a. Board emails 
b. Budget savings 

We have cancelled services with Unique and West Insurance and are looking for savings 
for next year’s budget.  Our hope is not to spend the approved $150,000.  We are 
looking at savings for next year’s budget by looking at policies and procedures. 
 

c. Board orientation, Saturday, July 28, 2018 
We are working on adapting previous board orientation packets and will set a time for 
the training. 
 

d. Board recruitment 
This was Mr. Erick Rivera’s last board meeting. He was thanked by all for his service.  
 
We now have two vacancies to fill and are looking for new members. Interested 
candidates need to submit their resumes to the Mayor for consideration. 
 
 

XIV. Announcements/Trustee Comments 
Mr. Erick Rivera thanked the board for the opportunity to serve.  He also thanked Ms. Mary 
Stickels and Ms. Claudia Freeman for their support. 
 
Ms. Jean Smith asked what committee she was a part of and who the board Vice President 
was. 
 
Ms. Sylvia England was thanked for her support of the Juneteenth event. 
 

XV. Public Comment – Comments limited to three minutes.  
None 
 

XVI. Adjourn 
Motion to adjourn was made by Ms. Jennifer Salazar and seconded by Ms. Marge Ferruzzi, 
All in favor; motion carried. The meeting adjourned at 7:28pm.  
 
 

mailto:wplboard@aukeganpl.info




















Director’s Report 
June 2018 
 
 

Fourth of July:  I’m excited to report that the library will be presented in Waukegan’s 
Fourth of July parade.  Staff and volunteers will be walking with our van in the parade 
and handing out goodies to viewers.  I have also invited staff to use my front yard as a 
viewing place rather than fighting the crowds further along Sheridan Ave.  Please feel 
free to stop by.    

Assistant Director: Jon’s first two weeks have been busy and eventful!  We are glad to 
have him on board.  Jon and I are already working on how we hope to move forward 
and how we might make the library an even more satisfying and welcoming place to 
work and visit.   

Policies:  Five policies will be going to the Governance Committee in July.  Only one is 
a brand new policy.  Once the Governance Committee reviews and approves them, 
they will be added to July’s Board packet to action at the July Board meeting.  Jon and I 
will be working together, along with managers and staff, to present updated policies to 
the committee at lease every other month.  Most edits will be formatting only or small 
grammatical changes.   

Director’s University:  I attended a weeklong training in Springfield at the State Library 
earlier this month.  Although I was familiar with many of the topics, it was helpful to get 
Illinois specific information and talk to other directors to understand how library law and 
culture work in this state.  I came away with some useful ideas and bits of information, 
and even some new friends.   

SB35 Immigration Safe Zones Act:  We have been invited to sign on our support for 
SB35.  This bill, which passed with bipartisan support, “will ensure that children, 
students, and families in Illinois have meaningful access to essential, sensitive locations 
such as schools, hospitals, clinics, libraries, and courthouses without fearing family 
separation”.  I have attached a copy of the bill.  

Libations for Literacy: This Foundation event will take place on July 21, during Art 
Wauk.  

Parking lot wall: The rear parking lot wall had to be removed as it was crumbling and 
leaning and was considered dangerous.  Eventually a new wall or fence will be installed.  
Details will be provided when they are available.  

Trustee Retreat: Our Trustee Retreat is in full planning mode.  We will be meeting on 
Saturday, July 28, here at the library. Morning refreshments and lunch will be provided.  
We will meet 9AM – 3PM and cover a variety of topics, have some activity, and get to 
know each other even better.  Your attendance will make this a successful and lively  



Director’s Report 
June 2018 
 
 

retreat. If there is something you would like to learn about, please let Selina and Jon 
know so that it might be fit into the agenda.  

YA space: Our new YA space will begin its transformation in the coming month. Friends 
book sale shelves will be reduced and be focused on the west end of the shelving range 
they are currently in.  YA collections and displays will house the east end of the shelving 
range.  New furniture has already been installed and a librarian will be assigned to the 
area after school hours.  We plan to have the finished area debut in early August.  

Email address:  Please remember that we will be using your new WPL email address 
to correspond with you about library business.  If you prefer to have these forwarded to 
your personal email address, please see Selina or Susan for assistance.  In addition, 
you can always access board documents on our new board intranet.  If you need the 
password again, please see Selina.  

Personnel update:  
Open positions:  Two / Customer Service, Inventory Clerk 
New Hires: Two / Assistant Director, Customer Service Clerk 
Separated: One / Adult Literacy Coordinator 
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