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Literacy 2020: Current State of Literacy
In Waukegan, more than 50% of the children, youth and adults face barriers due to a lack 
of basic literacy skills to be successful in school, prepared to work, pursue secondary 
education and/or participate as productive residents in Waukegan and citizens of Illinois.  
In 53.5% of homes in Waukegan, the primary language is not English, and 29% of the 
children in the district are classified as English Language Learners.1

�e Library as a Learning Center
�e Library’s learning centers, collaborative 
learning spaces, volunteers and staff support 
learners as they move along WPL’s Path To 
Learning and Literacy in pursuit of their 
dreams. Collaborative partnerships with key 
organizations in Lake County, such as the 
Waukegan Public School District 60, 
Community Action Partnerships of Lake 
County Head Start, Lake County Health 
Department, the College of Lake County, the 
Alliance for Human Services, Catholic 
Charities and Most Blessed Trinity Church, 
support changing lives through becoming 
functionally literate.

Mission
�e Waukegan Public Library’s (WPL) 
mission is to provide the path to 
empower and support learning and 
discovery. At the core of the library’s 
resources, services, and space is the 
ability and capacity to address the 
functional and cultural literacy needs 
of the residents of Waukegan and 
surrounding communities.  

Vision
�e Waukegan Public Library’s vision 
is a community that is always learning 
and discovering. �rough on-going 
community engagement that determines 
the community’s literacy, learning, and 
discovery needs, the library develops and 
delivers innovative literacy based-classes 
programs, exhibits, and information 
services. WPL’s approach to literacy and 
learning is outcome-based, which results 
in learners making measurable positive 
changes in the areas of behavior, 
attitude, skills, and conditions. Closing 
the US educational and achievement 
gap will directly impact our local 
economy (Washington Center for Equitable Growth 

Press Release, February 2015).

 • United Way of Lake County (UWLC) study results indicate that 59% of a sampled
  578 kindergarteners, in seven of the district’s elementary schools, were not level   
  proficient in 2012.2

 • UWLC conducted an assessment of 23 classes of third graders in seven elementary
  schools. �e results indicate that 59% are not reading at grade level. Up to third grade, 
  children learn to read, after third grade, children read to learn.2

 • 76% of the district’s students graduate on time; compared to 86% statewide. 3

 • 49 % of the district’s high school graduates do not enroll in a 2 or 4 year college
  within 12 to 16 months of graduation.2

 • 29.3% of residents over 25 years of age do not have a high school diploma/GED.3



Foundation
Waukegan Public Library Outcome Areas 

 • In 2014, over 4,000 visits were made to the Library’s Early Learning Center
   when children actively engaged in literacy-based play and learning.

 • Over 200 students utilized the After School Learning Center, on a regular
  basis, to complete homework, improve their reading and develop critical
  thinking skills in Robotics, 4H and science based classes.

 • In 2014, there were over 590 English language learners attending 
  conversation classes weekly to improve their practical language skills.  

   - Many students continue on the Path to Learning and Literacy 
    by enrolling in other classes such as Spanish Pre-GED, 
    Temporary Visitor’s Drivers License (TVDL), Functional Health
    Literacy, Adult Literacy,  Digital Literacy and Families Learning
    Together.

 • Currently, there are over 500 students enrolled in adult classes, such as
  Conversational ESL, Workforce Development, Learn and Discover the
  Internet, Rules of the Road, Health Awareness, Citizenship Preparation, 
  GED and more. 

 

•Infuse literacy in early learning services that support emerging 
literacy skill development in children age birth through 7 years 
old

Kindergarten Readiness

•Support the development of skills through tutoring, homework 
help, mentoring and classes in an afterschool learning 
environment

Grade Level Reading

•Support high school proficiency through tutoring, homework 
help, project support, mentoring and workshops in preparation 
for secondary education and/or employment 

Career and College Readiness

•Using literacy-based instruction and tutoring to address the 
functional and cultural needs of adults (reading, writing, 
math, learning to speak English, health literacy, citizenship,  
financial knowledge, job readiness and digital literacy skills)

Adult Learning

Measurable 
gains  

of 25% for 
WPL learners 

 by  
FY 2020 

Learning Success



Living in poverty is a huge burden. Many of our adults and families are living at or below the poverty level. 
It is difficult enough for them to provide food and shelter, survival is first and everything else is next.

 US Census 2013 E1

 United Way of Lake County Survey 20132

 Waukegan Public School District 60 2014 School Report Card3

Foundation
Funding Support for Literacy 2020
In a community with multiple needs and little means, access to outcomes-driven learning is critical. Annually, tax dollars fund the traditional 
services of the Library. Our goal is to raise an incremental $100,000 per year, for the next five years, through the Waukegan Public Library 
Foundation (outside of grants, awards and sponsorships).  �e five-year goal is to be able to raise $500,000 annually to provide literacy based 
educational classes to bridge the divide between those who are literate and those who are not. 

�e result of this investment will be a community that contributes to the local economy…a community that is thriving and home to skilled 
and successful citizens.

Every dollar donated impacts lives through learning
 Purpose Donation

 Supplies to support classroom learning  across all classes and programs for one year $1,000

 15 adults, who lack literacy skills in their native language, can attend classes for one year to learn  $1,500
 the basic language skills in an instructor-led, computer-based course. 

 60 elementary school students,  3rd through 8th grade, can develop new skills through participation $2,000
 in hands-on learning workshops 

 100 Text Books and Work Books for literacy and ESL support  $2,500

 200 Afterschool Learning Center students can complete assignments and access digital reading materials $3,000
 to develop grade and reading proficiency using 15 new Chrome Books  

 330 pre-ESL tutoring hours provided to 15 adult learners lacking the ability to read and write in their native language.  $5,000

 2080 service hours by an AmeriCorps Worker to support adult literacy services  $10,000


